Positive innovation

From Local Talent to
Global Impact

How African CoEs are industrializing digital innovation

The shift from Innovation as a buzzword to Innovation as an
industrial process

By Behjet Boussofara



0 1 The Paradox of
Innovation...




No scale = Noinnovation

If a solution cannot be executed at scale, it hasn't truly innovated

 The Investment Gap: Globally, we have invested massively in
innovation, yet the actual impact remains limited.

« The "Valley of Death": Many projects fail in the transition from
Ideas » POCs to actual Impact.

« The Industrialization Barrier: Innovation often stops before it
can be industrialized.




0 2 The Model Shift: From
Delivery to Platform
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The service model has evolved :

Beyond Outsourcing: Moving from simple outsourcing to delivering measurable Impact.

Capacity to Capability: We don’t just build teams; we build specific Capabilities that solve
global problems.

The Use-Case Factory: The CoE functions as a "factory" that detects, experiments, validates,
and scales digital solutions

The CoE Components:

- Data & Al Platform: The technical foundation.
« Hybrid Talent Hub: Combining local expertise with global standards, regulations, tools.

« Delivery Engine: Ensuring execution is as rigorous as the ideation phase.




How it works
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Academia, from a talent provider
to an innovation partner
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We act as the essential bridge:

We bring the curiosity and precision of the lab into the high-stakes
environment of the boardroom.

By doing so, we turn 'what is possible' in theory into 'what is
profitable’ in practice.



Pure research can often be too abstract for a COE, while
Pure engineering can lack the foresight of upcoming
technological shifts

1.

The "Research-to-Revenue" Pipeline

Instead of seeing academia as a separate entity,
academia is the R&D engine that feeds the factory.

Academic Rigor: We leverage deep-tech research
(such as Al security and multi-agent systems) to
ensure our foundations are robust and future-proof.
Industrial Translation: Our role is to "translate"
complex theorems into scalable architectures.
Concrete Impact: For the client, this means receiving
solutions that aren't just "off-the-shelf," but are
strategically differentiated and scientifically verified.

2. The "Bridge Builder*

« Evidence-Based Trust: Benefit from academic &

COE partnerships to provide a "seal of quality" for
innovative solutions.

- Talent Pipeline: Hackathons, SummerCamp and

student collaborations ensure the engineering team is
always at the cutting edge.

Scalability: While research starts in the lab, the final
goal is always a deployment that drives efficiency or
growth for the client.




The "Lab-to-Market" journey

The Academic Spark: Start with the rigor. A scientific publication isn't just an accolade;
it's a peer-reviewed validation that the logic behind the Agentic Testing Platform is
sound, novel, and globally competitive. It proves the "intelligence" of the tool isn't just
marketing, it's science.

The Prototyping Phase (The Graduation Internship): This is where theory met reality.
The internship served as the incubator where the student, supported by both a
mentor/teacher and industrial leads, translated a complex research paper into a functional
MVP (Minimum Viable Product).

The Industrial Impact (The Client Footprint): The "Live" status. The platform is currently
In use by several clients. This proves that the research addressed a real-world pain point.
It transforms the internship from a "learning exercise" into a "value-creation engine."
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The "Lab-to-Market" journey,
Strategic outcome

For Clients: "Our solutions are built on peer-reviewed, a research

8 paper. This ensures that the Agentic Testing Platform you use

Q=74 today isn't just experimental, it's grounded in the highest
standards of global Al innovation."

For Academic Partners: "We don't just host interns; we co-author
success. We provide the data and the 'battleground' for students
to turn world-class research into platforms that serve
international markets."

For Future Talents: "At Talan, your graduation project isn't a
report that sits on a shelf, it's a product that reaches the market."

From publications to platforms: our research is actively powering client-facing tools
and ongoing industrial experiments.






Africais already delivering

Africa is no longer just a "talent provider”; it is an Innovation Partner.

African Advantages:
- Speed & Adaptability: The ability to pivot and deploy quickly.
 Frugality: Creating high-impact solutions with optimized resources.
* Proven Success: Africa is already delivering global-standard solutions in

fintech (e.g., mobile money) and agritech.

HTunisia

Tunisia as a Global Hub: Leveraging proximity to Europe and a high density of
hybrid skills to serve global clients.



0 5 The Future : Al-Powered
industrialization




The CoE of tomorrow is driven by Positive
Innovation; innovation that advances
soclety through technology.

Al Agents & Al-powered CoEs: Moving beyond simple chatbots to
"digital co-workers" that can plan, take action, and automate complex
workflows.

/\ Automation & Augmentation: Using Al to free humans from repetitive
tasks, allowing them to focus on high-value problem solving.

Sustainable Innovation: Using Al to improve CSR performance
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We don't build teams. We build capabilities. We
don't just innovate; we industrialize impact.
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Conclusion
Leading the Way

The Requirement: This leadership is only possible if we stop treating

innovation as a laboratory experiment and start treating it as an
Industrial Engine.

The Ambition: Africa can lead the global digital landscape.




Positive innovation

An international consulting group
specializing in transformation through
innovation, data,and technology.
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